
SAC Minutes 

18 November 2019 

This meeting was opened at 2:50 pm by Magi Sizemore.  Present members were Cynthia Adams 

(principal), Dottie Arieux (teacher), Linda Benson (community), Edelmira Brissette (teacher), 

Dana Christy (teacher), Melissa Jagdmann (parent), Angela Lynch (community), and Magi 

Sizemore (teacher).  Excused members were Belinda Hyppolite (community), Shannon Karl 

(parent), and Kerri Lubeski (community).  Absent members were Dawn Hoffman (parent), Kathy 

Joiner (teacher), Richie Lord (community), and Eleanor Shoman (community).  Jennifer Nason 

was a guest. 

Jennifer Nason, guidance counselor, shared her position with the committee.  She is funded 

through Title I and she provides K – 2 social emotional learning on the activity wheel, counsels 

students, refers families to local agencies, and monitors school-wide attendance.  She is also a 

member of the threat assessment team and is our foster care contact. 

Melissa Jagdmann gave an update on the latest Parent Leadership Meeting on November 8th.  

Sheriff Ivey was there speaking about the opiod crisis, which has led to 172 deaths in Brevard 

County since the beginning of the year, and the “In God We Trust” phrase that is being added to 

the deputy sheriff’s cars.  This phrase is the state motto of Florida.  He also reminded everyone 

of the P3 Campus app, which is a way to report anonymously to the sheriff’s department.  Steve 

Leatherman, the meeting sponsor, spoke on financial planning.  Susan Clark, school liaison for 

military schools.  They provide free tutoring for military families with tutor.com and there will 

be a STEM day at Patrick AFB in January.  Ms. Brissette suggested that we put something in the 

newsletter for this.  Christie DeTorre spoke about Teen Court.  It is held every other Tuesday at 

the old courthouse in Titusville.  High school students volunteer to be members of the jury and 

they judge first time offender peers.  Ideas, such as snack carts, were discussed for ways to 

show appreciation to teachers.  Dr. Mullins and Cheryl McDougall, School Board District 2 

member, were also present.  Dr. Mullins spoke on brain development for ages 0 – 3 and the 

initiative called Brevard Thrive by 5, which emphasizes the importance of this.  More details 

about this will be coming. 

Mrs. Adams went over the school recognition money.  Since Imperial Estates improved its 

school grade from C to B, we earned $63,458 in this money.  The staff and SAC must agree on 

how the funds are distributed.  There are 3 ways that this money can be used:  non-recurring 

bonuses for staff, non-recurring purchases of materials, or temporary staff (which is no longer 

available).  She took a week to gather input on a ballot.  There were 3 sections to this ballot and 

each must have a 60% majority to be accepted.  The first question was what would we spend 

the money on and 86% of the ballots indicated non-recurring bonuses.  The second question 

was who would receive bonuses and the choices were all Imperial Estates employees who 

worked 90 days last school year, all Imperial Estates employees who worked 90 days last school 

year and who remain at Imperial Estates this year, all Imperial Estates employees who are 



working at Imperial this year, and all employees who worked at Imperial Estates last year for at 

least 90 days and remain at Imperial Estates this year and all new employees this school year.  

There was not a 60% majority, so we had a second vote on this question.  54% of the staff voted 

that bonuses should go to all employees of Imperial Estates who worked for 90 or more days 

last school year at Imperial.  The final question was the share each staff member would receive.  

The staff voted that every full-time employee would receive a full share and every part-time 

employee would receive a partial share.  Mrs. Benson supported the staff’s decision 100%, as 

did Mrs. Lynch and Mrs. Jagdmann.  The SAC is in consensus with the staff’s decisions on how to 

allocate the funds. 

Magi Sizemore gave a Title I update.  Math Night was well attended, but only 3 parents came to 

the Anti-bullying and Social Media Night.  The deputy sheriff who spoke was excellent and Mrs. 

Adams is inviting him to come and speak to the 5th and 6th grade students.  The next Title I 

event will be Reading in a Winter Wonderland on December 17th, from 5 – to 7 pm.  It will be in 

the Media Center and feature cookie decorating, holiday stories, carolers, etc.  Families are 

encouraged to come in their holiday pjs.  We also have the PBIS Turkey Trot next week 

(including Mr. Krampert pulling a wagon with live turkeys) and 4th Grade is sponsoring a 

painting night to help pay for some of their St. Augustine field trip expenses.   

Mrs. Adams shared that we are still looking for a 1st grade teacher, a primary EBD teacher, an 

EBD counselor, and another ESE resource teacher.   

Mrs. Adams also shared about the goats that will be coming to Imperial Estates on December 

2nd.  We have a large, fenced retention pond (dry most of the time) near the blacktop that is not 

maintained by the lawn service.  The school board would like to see the feasibility of renting 

goats (and a herder) to clear areas such as these and Imperial was chosen as the pilot school for 

this.  It is expected that the goats will be here until Christmas break.  The goat herder will be 

cleared to be on campus and will have a camper.  Right now, we are expecting the entire school 

board and media for a ribbon cutting around December 2nd.  Rent-a-Ruminant LLC is providing 

the goats for this “eco-friendly, green, and sustainable approach to vegetation management”. 

Mrs. Hyppolite, who has served as both a parent and a community member of SAC for several 

years, will be moving to Oklahoma in January for a vice president position at Oklahoma State 

University.  We will miss her! 

The meeting adjourned at 3:35 pm.  The next meeting will be January 13th, as there is no 

meeting in December. 


